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Project developers
The Cape Hardy Stage I project is being jointly developed by Iron Road, EPCBH and Macquarie 

Capital

⚫ Iron Road Ltd is the 100% owner of the Central Eyre Iron Project (CEIP), an advanced, long-life iron ore 

mining, beneficiation and infrastructure development on the Eyre Peninsula, South Australia

⚫ The Cape Hardy Stage I port development is predominantly for grain export, with third party access for 

the import and export of various other commodities

⚫ Further long-term opportunities for Cape Hardy revolve around its proximity to large-scale renewable 

energy resources and potential for green hydrogen development

⚫ Formed in August 2017 by a group of Eyre Peninsula farmers, EPCBH pursues opportunities to improve 

competitiveness for grain growers

⚫ EPCBH aims to enhance returns to growers and farm businesses using a collaborative approach

⚫ EPCBH aims to, over time, achieve a broad base of support from the Eyre Peninsula farming community

⚫ Macquarie Capital combines specialist expertise, innovative advice and flexible capital solutions to help 

clients and partners make opportunity reality

⚫ Global corporate M&A and advisory capabilities are underpinned by deep specialist expertise across a 

range of sectors, and a full spectrum of capital solutions, from debt, equity, and private capital raising and 

financing

⚫ Macquarie Capital invests its own capital to enable new opportunities through the development and 

construction of infrastructure and energy projects, and in relation to renewable energy projects, the supply 

of green energy solutions to corporate clients
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The Cape Hardy Stage I project will be located on an 1,100 hectare site approx. 7 km south of Port 

Neill on the Eyre Peninsula with up to 1.5 million tonnes per annum in freight advantaged grain exports

Proposed site layoutCape Hardy Stage I port development

Cape Hardy overview
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The Cape Hardy Stage I project will provide substantial benefits to EPCBH members

Key grower benefits

Fee transparency and discount

EPCBM members who commit to the Project prior to Financial Close will benefit from a long-term price agreement with a 
transparent fee structure including a EPCBH Member Discount that will provide enhanced economics for every tonne of a 
grower’s grain relative to today’s export options on the EP

1
Centralised location with lower freight costs

Cape Hardy’s ideal location on the boundary of the Lower and Eastern Districts will see benefits from reduced transportation 
time and cost for the majority of EP growers2
Pathway to control of key grain infrastructure

Growers, through their EPCBH membership, will have initial ownership and decision-making interest in Cape Hardy and a 
pathway to increase the level of interest to ensure the continued alignment of interest between the port and its users over time3
EPCBH distributions

As partners in the Cape Hardy project, EPCBH will receive dividends in proportion to their ownership interest which can be 
distributed to the underlying EPCBH members, further reducing the effective port fees to growers and enhancing grower 
economics

4
Expansion opportunity upside

Growers will have direct and indirect economic interest in future growth opportunities, including expansions to cater for 
fertiliser imports and iron concentrate exports

5
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The Cape Hardy project will additionally drive benefits that support the wider EP community and 

economic development

Key community benefits

Multi-user, multi-commodity port facility

Cape Hardy’s development plans include the opportunity for future expansion to allow for iron ore and other commodity 
exports, providing economic diversification and development potential to benefit grower communities on the EP1
Cape Hardy has an existing EIS approval for a multi-commodity facility

Federal and State approvals are largely in place, with a minor variation to the State approval the only planning approval 
required2
Reduce freight use of Lower Eyre Peninsula roads

Reduce freight movements from use of Lower Eyre Peninsula roads, including Flinders, Tod and Lincoln Highways, reducing 
maintenance costs and improving safety for the high population areas in the Lower Eyre Peninsula including Port Lincoln3
The joint developers will consult with the community

While the underlying principles and design for the project are robust, the joint developers want to engage with the community
and obtain their feedback and considerations to support the development of a strong project delivering substantial community 
benefits

4
Job opportunities for the Eyre Peninsula

During the initial construction there will be job opportunities for local employers and employees. More critically the future
stages of development provide potential for long-term sustainable jobs supporting the precinct5
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Iron Road and EPCBH have made substantial progress on the Cape Hardy Stage 1 project, and 

look forward to working with Macquarie Capital to progress the project to Financial Close

Project achievements

Project achievement to date

✓ 2015 – Lodged Environmental Impact Statement (EIS) and Mining Lease Proposal (MLP) for the Central Eyre Iron Project (CEIP)

with the South Australian government

✓ 2016 – Registered Indigenous Land Use Agreement (ILUA) with the Barngarla Aboriginal Corporation

✓ 2016 – Infrastructure Australia declares he CEIP infrastructure components, including the proposed Cape Hardy port, a Priority

Project for the nation

✓ 2017 – Eyre Peninsula Cooperative Bulk Handling (EPBCH) established

✓ 2017 – Development Approval and Mine Lease granted for the CEIP

✓ 2018 – Received Federal EPBC approval for the CEIP

✓ 2019 – Member councils of the EPLGA express their formal support for Cape Hardy as a priority location for a multi-commodity

deep water port

✓ 2019 – $25m Federal Government Grant funding commitment provided

✓ 2018-2020 – EPCBH engagement with the EP grower community

✓ 2020 – Joint Development Agreement signed between Iron Road, EPCBH and Macquarie Capital
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The joint developers are seeking to further engage with key users and the community in order to 

target a financial close in Q3 2021

⚫ Engagement with EP growers, community and various stakeholders, including

— Consultation prior to lodgement of DA variation

— Input and feedback on design and master plan

— Local employment opportunities and industry participation

⚫ Finalisation of planning and other approvals

⚫ Financial close and construction commencement (targeted for Q3 2021)

Next steps

Path forward
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This presentation has been prepared by Macquarie Capital (Australia) Limited (ACN 123 199 548) (“Macquarie Capital”) for the sole purpose of discussing the Cape Hardy Stage I Development Project (“Purpose”). It is provided on 

a strictly private and confidential basis. 

This presentation is provided by Macquarie Capital for general information purposes only, without taking into account the recipient’s personal objectives, financial situation or needs. It should not be relied upon by the recipient in 

considering the merits of any particular transaction, including the transaction the subject of the Purpose. It is not an offer to buy or sell, or a solicitation to invest in or refrain from investing in, any securities or other investment 

product. Nothing in this presentation constitutes investment, legal, tax, accounting or other advice. The recipient should consider its own financial situation, objectives and needs, and conduct its own independent investigation and 

assessment of the contents of this presentation, including obtaining investment, legal, tax, accounting and such other advice as it considers necessary or appropriate. 

This presentation has been prepared on the basis of publicly available information and information provided by the recipient of this presentation. Macquarie Capital has relied upon and assumed, without independent verification, 

the accuracy and completeness of all such information. It contains selected information and does not purport to be all-inclusive or to contain all of the information that may be relevant to the Purpose. The recipient acknowledges 

that circumstances may change and that this presentation may become outdated as a result. Macquarie Capital is under no obligation to update or correct this presentation. 

The recipient acknowledges that neither Macquarie Capital nor any other member of the Macquarie Group has been engaged to act, and has not acted, as adviser to the recipient or any other person in connection with the 

Purpose or the contents of this presentation. Accordingly Macquarie Capital, its related bodies corporate and other affiliates, and their respective directors, employees, consultants and agents (“Macquarie Group”) make no 

representation or warranty as to the appropriateness, sufficiency, accuracy, completeness, timeliness or reliability of the contents of this presentation (whether for the Purpose or otherwise). To the maximum extent permitted by 

law, no member of the Macquarie Group accepts any liability (including, without limitation, any liability arising from fault or negligence on the part of any of them) for any loss whatsoever arising from the use of this presentation or 

its contents or otherwise arising in connection with it. This presentation may contain forward-looking statements, forecasts, estimates and projections (“Forward Statements”). No independent third party has reviewed the 

reasonableness of any such statements or assumptions. No member of the Macquarie Group represents or warrants that such Forward Statements will be achieved or will prove to be correct. Actual future results and operations 

could vary materially from the Forward Statements. Similarly, no representation or warranty is made that the assumptions on which the Forward Statements are based may be reasonable. No audit, review or verification has been 

undertaken by the Macquarie Group or an independent third party of the assumptions, data, results, calculations and forecasts presented or referred to in this presentation. 

The recipient acknowledges that neither it nor Macquarie Capital intends that Macquarie Capital act or be responsible as a fiduciary to the recipient, its management, stockholders, creditors or any other person. Each of the 

recipient and Macquarie Capital, by accepting and providing this presentation respectively, expressly disclaims any fiduciary relationship and agrees that the recipient is responsible for making its own independent judgments with 

respect to any transaction and any other matters regarding this presentation. 

The Macquarie Group may have interests in the securities and other investment products referred to in the presentation, including being directors of, or may have or may in the future act in various roles including as underwriter, 

dealer, broker, lender or financial advisor to their issuers and may receive fees, brokerage or commission for acting in those capacities.

Further, the Macquarie Group may act as a market maker or buy or sell those securities and other investment products as principal or agent and as such may effect transactions which are not consistent with this information. 

None of the entities noted in this presentation are an authorised deposit-taking institutions for the purposes of the Banking Act 1959 (Commonwealth of Australia). The obligations of these entities do not represent deposits or other 

liabilities of Macquarie Bank Limited ABN 46 008 583 542. Macquarie Bank Limited does not guarantee or otherwise provide assurance in respect of the obligations of these entities. 

© Macquarie Group 2020

Important notice and disclaimer


